
Tytuł szkolenia: IT Governance Awareness
Kod szkolenia: UC411S

Wprowadzenie
This 1-day course is designed to empower people who need to make informed decisions about IT governance but who are not

themselves governance experts. It introduces the concepts of corporate and IT governance, risk management, and compliance,

including information security. Participants are encouraged to consider and discuss a range of IT domains affected by governance,

and some of the frameworks and best practices which can be used to improve IT governance.

Adresaci szkolenia
Senior IT management, IT process owners, IT staff working in an audit or quality role, business managers, and business
process owners. 
Individuals who require an understanding of IT governance and how it can contribute to the success of IT within an
organization, and to the organization as a whole.
IT professionals who are working in an organization that is increasing its focus on governance and need to be informed about
IT governance so that they can operate effectively within the organization. 

Prerequisites 
There are no prerequisites for this training. Experience of working in a business environment would be helpful, as would some

oversight of the relationship between business and IT environments.

Cel szkolenia
On successful completion of this course, candidates can expect to gain knowledge of:

Corporate and IT governance. 
Risk management and compliance -The importance of an integrated approach to GRC.
Approaches to risk and compliance that can be adopted. 
Other domains and frameworks which are impacted by governance and which can contribute towards good governance.

Czas i forma szkolenia
7 godzin (1 dni x 7 godzin), w tym wykłady i warsztaty praktyczne.

Plan szkolenia
1. Corporate governance 
2. IT governance 
3. Governance, Risk management and Compliance (GRC) 
4. Risk management process 
5. External compliance examples 
6. Information security and governance 
7. Other domains, frameworks and best practices 
 ○ Strategy and value 

 ○ Project management 

 ○ Measurement 

 ○ Architecture
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